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Executive summary

Overview

Since its inception in 2016, DigitalHealth.
London has driven the development, launch

and adoption of high potential digital health
companies and innovations in London’s health
and social care system. The organisation’s
cross—-sector programmes have empowered
digital health companies, entrepreneurial
innovators and social entrepreneurs across
London, and supported the spread and adoption
of innovations to improve health and social care.

The funding from the UK Shared Prosperity
Fund (UKSPF) between April 2023 and

March 2025 has supported the broader
expansion of the DigitalHealth.London Business
Support for London programme into new
areas of focus. This includes the flagship
Accelerator, Launchpad, Evidence Generation
Bootcamp, Leap, Net Zero and Social Enterprise
programmes. DigitalHealth.London has also
grown its network of companies and advisors,
enhancing the impact of its programmes

for innovators.

The aim of this evaluation is to examine the
impact of the DigitalHealth.London Business
Support programme on participants. The
evaluative summary will identify programme
features that work well and key benefits from
the support received, as well as highlight areas
for growth to help inform and strengthen
programme delivery in the future.

Data from claim documentation, feedback
sessions, semi-structured interviews,

surveys undertaken during the delivery of the
programme and exit interviews have been
used to record participants' experiences and
feedback. This has allowed for key themes to
be collated, as well as providing direct
responses from participants on the impact of
the programme across London's boroughs.
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Impact

A number of benefits were identified through
participant feedback, including the impact of
face-to-face sessions for building knowledge,
gaining new contacts and understanding the
NHS. The role and skills of NHS Navigators
and subject matter experts were valued the
most, with their connections, knowledge and
support pivotal to the success of the
programme. Many of the innovators described
how these sessions had a long-term impact on
their innovations, including building new
relationships with stakeholders, securing
partnerships and pilots, and collaborating to
develop their products and services.

Another clear benefit from the programme
was the opportunity for connection. This
included peer support within programmes,
across cohorts and with DigitalHealth.London’s
network of alumni. A mix of in-person
networking opportunities, roundtables and
virtual workshops facilitated these exchanges
and collaborations.

Conclusion

Overall, the DigitalHealth.London Business
Support for London programme was well
received by companies, entrepreneurial
innovators and social entrepreneurs, as
highlighted through the consistent Net
Promotor Scores and feedback. The volume of
applications and the feedback from participants
through claim documentation, feedback
sessions, semi-structured interviews, surveys
and exit interviews have demonstrated that
there is an increased demand for guidance and
support from companies in the digital health
space. This is partly due to the complex
landscape of health and social care, including
current political changes to the system,

and widespread uncertainty and confusion
amongst innovators on its processes and
infrastructure. The evaluation offers a chance to
further refine the opportunities on offer through
the DigitalHealth.London Business Support for
London programme, supporting more high
potential innovations during a period of change
in the NHS. In this way, the long-term impact of
these vital programmes will continue to make a
difference to London’s citizens into the future.

DigitalHealth.London
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DigitalHealth.London Business
Support for London programme impact

An overview of how the programme supported the spread and adoption of innovation across London in between

April 2023 and March 2025:

160  [I3
companies
supported

o]

32

new products
launched to market

(mm

52 ¢

jobs created

46

companies
adopting new or
improved products
or services

*Financial Times Europe’s Leading Start-Up Hubs 2025
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in England*


https://digitalhealth.london/financial-times-europes-leading-start-up-hubs-2025-digitalhealth-london-named-as-top-three-health-accelerator-in-england

Programme overview

DigitalHealth.London was launched in 2016 by London’s
three Health Innovation Networks (Health Innovation Network
(HIN) South London, Imperial College Health Partners and
UCLPartners), CW+ and MedCity through funding from

the Greater London Authority (GLA). The organisation was
developed with the aim of creating an active digital health
market in London, removing some of the challenges that
innovators identified.

Between 2016 and 2023, the organisation developed and delivered

an award-winning digital health Accelerator, aimed at supporting the
adoption of high potential digital health companies across health and
social care in London. While delivering the Accelerator, it was identified
that there was a need for support for earlier stage companies. There was
also demand for the facilitation of collaborations between academics,
digital health companies and the NHS. Therefore, the Launchpad and
Evidence Generator Bootcamp programmes were established.

Following this, the UK Shared Prosperity Fund (UKSPF) awarded
DigitalHealth.London funding to deliver the DigitalHealth.London Business
Support for London programme. Match funding for the Accelerator

was received from the HIN South London through its core funding. The
programmes were enhanced by DigitalHealth.London’s ongoing partnerships
with CW+ and MedCity, supporting innovators to access clinical, commercial,
funding and investment expertise from the NHS, life sciences and wider
innovation ecosystem in London. This ambitious pan-London initiative aimed
to foster high-value jobs and economic growth by supporting high potential
companies and founders in the digital health sector.

DigitalHealth.London
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Programme:
Accelerator

Innovators: Established companies with
innovative products or services that have a high
potential to address current NHS and social
care challenges.

Objective: Providing intensive support to
small and medium sized enterprises that have
some traction and are ready to scale, ensuring
they are supplier-ready and effectively engage
with the NHS. This package includes bespoke
brokerage, networking opportunities and
tailored guidance to maximise the chances of
securing contracts and investment.

2023/24

2024/25

Programme:
Launchpad

Innovators: Early stage companies that are
ready to launch their product or service to the
health and social care market.

Objective: Supporting companies in developing
innovative products and services, enhancing
their ability to bring these innovations to market
successfully.

2024

2024/25
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Programme:
Evidence Generation
Bootcamp

Innovators: Companies looking to build more
formal evidence of real-world effectiveness.

Objective: Supporting businesses in developing
their evaluation strategy, providing expertise on
methodologies and frameworks, and facilitating
collaborations with academics.

2024

Programme:
Leap

Innovators: Founders from underrepresented
groups, specifically founders who identify

as being from the global majority, female,
neurodiverse and/or disabled.

Objective: Providing tailored support to diverse
founders who are often underrepresented in the
industry. This package aims to remove barriers to
success and foster growth through mentorship,
coaching and networking opportunities.

'I' MyMynd

2024

shordercross

HEYR

screenize

SOKERDATA
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Programme:
Net Zero

Innovators: Companies from UKSPF
programmes and other digital health companies
looking to prioritise their net zero strategy.

Objective: To support businesses in developing
decarbonisation plans and understanding their
responsibilities in achieving net zero. This
package includes workshops and expert advice
on sustainability practices, aligning with the
Mayor of London’s ambitious goal of achieving
net zero by 2030.

2024/25

@

Programme:
Social Enterprise

Innovators: Early-stage entrepreneurs with
socially-inspired innovation ideas.

Objective: Supporting the growth and
development of new and existing socially
inspired businesses, encouraging
potential founders.

2024/25

0o 0o 0o (do
Jo 0o Jo(do
0o 0o 0o (do
0o 0o Qo (do
0o 0o 0o Qo
0o 0o 0o (o
0o 0o 0o (o
0o 0o 0o (3o
0o 0o 0o Qo
0o 0o 0o (o
0o 0o 0o (o
0o 0o Q0o (do
Jo 0o Jodo
0o 0o 0o (do
0o 0o Q0o (do

00O
000
00O
000

DigitalHealth.London
UK Shared Prosperity Fund evaluation

11



Evaluation aim and methodology

Evaluation aim

This evaluation reviews the DigitalHealth.London
Business Support for London programme to better
understand the experiences of participants across
the six programmes.

It aims to identify key themes on benefits and what
works well, the impact of the programme and
areas for growth to help inform and strengthen
programme delivery in the future. At a pan-London
level, the findings provide assurance around the
programme’s performance linked to the contract
and the ability to deliver high-value programmes
for future regional and national funding cycles,
contributing to economic growth.

Methodology

Data from these methods were collated to inform the findings reported in programme specific sections:

X
v

X
X
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Programme impact

Across all six programmes of support, 160 individual companies
were supported from across London, as well as 66 potential social Case studies
entrepreneurs. The DigitalHealth.London Business Support for London

programme has been showcased by the GLA’s impact highlight video.

Kidney Beam: Creation of high-value jobs and

The case studies listed highlight the programme’s impact on the launch, SCOME G

development and deployment of innovations across London. To read
more case studies from the programme, visit the website.

Hippo Labs: Enhanced collaboration between
businesses, the NHS, and academia

lona Mind: Increased investment in research
and development

WA Health: Strengthened local entrepreneurial ecosystems

Healthy.io: Development and adoption of
innovative digital health products and services

Smart Respiratory: Progress towards achieving
net zero and decarbonisation goals

Punto Health: Support for diverse founders
and social entrepreneurs

DigitalHealth.London 13
UK Shared Prosperity Fund evaluation
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https://digitalhealth.london/resources/case-studies
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https://digitalhealth.london/digitalhealth-london-accelerator-cohort-seven-showcase-hippo-labs
https://digitalhealth.london/delivering-scalable-mental-health-support-to-patients-with-chronic-disease
https://digitalhealth.london/wa-health-leap-company-developing-automation-solution-for-chronic-disease-recall-in-primary-care
https://digitalhealth.london/digitalhealth-london-accelerator-cohort-seven-showcase-healthy-io
https://digitalhealth.london/smart-respiratory-announces-new-pilot-to-transform-respiratory-care-in-community-pharmacies
https://digitalhealth.london/punto-health-the-importance-of-co-design-for-our-dementia-management-platform

Contract delivery

Metrics and spend were collected and tracked throughout
the DigitalHealth.London Business Support for London
programme, and reported quarterly to the GLA.

Table 1 summarises the contractual target against the final delivered output
and outcomes, and Table 2 showcases the equality, diversity and inclusion
(EDI) prioritisation of the programme. The contract value (£1,379,257.04) was
maxmised (£1,378,632.63, 99%) to deliver the programmes described in this
report. All outputs were delivered on target or overdelivered, as were five of
the seven outcomes. Continuous monitoring throughout delivery allowed for
the early identification of risks, with internal escalation to the leadership team
and executives at the HIN. This enabled a review of upcoming programmes to
increase delivery within the two year programme including:

+ Identifying a risk of the total number of companies being supported
due to the initial delay in the contract, which resulted in a larger
Launchpad cohort in 2024 and meeting the metric target.

« Fewer jobs being delivered so additional support was therefore offered
to more mature alumni companies who were more likely to have capacity
to grow. While this did increase delivery, the challenges in the current
economic climate due to funding constraints, NHS budgets and policy
changes still played a role in how many new jobs could be created.

« Supporting individuals to create a new enterprise was a difficult metric
to obtain, and while 66 potential entrepreneurs were supported across 5
workshops, conversion to company registration was very low. This was not
unigue to only our programme and reflects the current economic climate,
and the regulatory and compliance burdens of creating a new enterprise.

Table 1

Metric Contracted Delivered

Outputs

Number of enterprises receiving 160 160
non-financial support

Number of potential entrepreneurs 40 66
assisted to be enterprise ready

Number of decarbonisation plans 10 11
developed as a result of support

Outcomes

Number of organisations engaged in 16 19
knowledge transfer activity following support

Number of new to market products 24 31
Number of enterprises adopting new 29 46
or improved products or services

Jobs created as a result of support 60 52
Number of enterprises engaged in new 5 8
markets

Number of new enterprises created 20 1

as a result of support

Increased number of enterprises supported 30 129

DigitalHealth.London
UK Shared Prosperity Fund evaluation
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Table 2

EDI criteria Contracted Delivered

Enterprises

Global Majority 42 78
Female 38 48
Disability 12 23

Potential entrepreneurs

Global Majority 4 25
Female 4 48
Disability 2 8

All metrics in Table 2 show significant over delivery of support given
to companies and social entrepreneurs who fulfilled the EDI criteria.
This is believed to be related to the proactive and structured approach
and outreach where DigitalHealth.London engaged with networks that
supported diverse founders.

DigitalHealth.London
UK Shared Prosperity Fund evaluation



Accelerator

The 12 month DigitalHealth.London Accelerator drives
innovation in the NHS and social care by fast-tracking the
adoption of digital solutions. Two cohorts of the programme
were delivered in this period, the first starting in July 2023
and the second following in September 2024. Across the
programmes, a total of 34 digital health companies were
supported with products addressing critical challenges in
health and social care.

Across programmes, companies received bespoke support and advice,
worked with dedicated NHS Navigators and attended expert-led
workshops and events. These included 27 virtual events and five pan-
London ICS focused networking days, as well as one-to-one meetings,
pitching opportunities and a dedicated showcase and knowledge
exchange opportunities at the South London Innovation Event, delivered
in partnership with the Health Innovation Network South London, South
East London ICS and South West London ICS.

The Accelerator had an average Net Promoter Score (NPS) of 46.3, placing

the Accelerator in the great category. Participants shared that the most useful
aspects of the programme included developing an increased understanding of
NHS priorities, attending networking opportunities and receiving one-to-one
guidance from NHS Navigators. 78% of companies felt that the programme
improved their knowledge of the local market, whilst 60% felt their marketing
or sales strategy was improved thanks to the support on offer.

Some felt this could have been enhanced further through practical sessions
to be exposed to real-world experiences of innovations that are successfully
implemented in the NHS.

62% of companies interviewed said that the Accelerator had positive

impact on the adoption speed of their innovation into the NHS. Numerous
companies also referred to the increased visibility provided by the programme
and the credibility conferred by the association with DigitalHealth.London.
Some stated that the benefits of the CW+ relationship could have been
replicated across other partnerships, especially with NHS Trusts.

W oY
Great 88% 88%

NPS Score of companies agree of companies agree

the Accelerator had a
positive impact on the
adoption speed into
the NHS

average score of
46.3 across both
Accelerators

highly satisfied with
support from NHS
Navigators

DigitalHealth.London
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Key impact themes

V)
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Companies interviewed stated that the Accelerator:

83.3%

highly
improved

66.7%

highly
improved

links within the NHS peer network growth

60%

highly
improved

value proposition
development and
refinement

60%

highly
improved

50%

highly
improved

Companies interviewed stated that the Accelerator facilitated:

100% 80%

agree agree

in the development of
new products

showcase opportunities

60%

agree

an increase
in revenue

company awareness
through showcases by DHL,
including stands at external
events and social media
promotion

business plan and
growth strategy

[The Accelerator] is a must follow
programme because it gives such a
broad view on the NHS, as well as

in—depth, specific topics.

Tom Van de Putte
CEQ, Bingli
Accelerator 2023/24

DigitalHealth.London
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Launchpad

The Launchpad programme helps early-stage companies

prepare to introduce new digital health solutions to the market.

There were two cohorts of the programme delivered in this period, the
first began in January 2024, with companies launching their products
and services in April 2024. The programme received 35 applications and
of those, 23 companies were chosen to take part. The following cohort
launched in October 2024, with 12 companies selected from a total of
42 applicants. These companies launched their products in January and
February 2025, marking another milestone in the programme’s success.

Innovators received 12 hours of expert-led support and workshops, with
topics including pitching, venture capital funding and communications
strategy. The programme also provided a comprehensive overview of how
UK systems and the NHS work, which was noted as particularly beneficial by
companies who were new to the UK market.

Overall, the programme’s average NPS score was in the good category. The
largest improvements noted by companies were in NHS understanding, peer
network growth and evidence base, although they had no opportunity to
implement the latter. The programme also led to faster entry to market and
more visibility in the healthcare sector, with 50% stating that it improved their
knowledge of the local market.

Virtual events received good feedback, however various companies
signalled a desire for face-to-face events to facilitate networking with
other innovators, mentors and grant institutions. New connections were
recognised by participants as being generally helpful, as they enabled
companies to begin to establish themselves in the UK market.

o

0’y
100%

of companies

|-
V-
V-

Good

NPS Score

A
38%

of companies

were satisfied with
Navigator support

across both
Launchpads

launched new products
or services and
conducted pilot studies

| believe gaining a comprehensive understanding of
the digital health landscape and regulatory requirements

was really valuable. This insight was crucial for positioning

our startup effectively, ensuring compliance, and
developing a well-informed strategy.
Silvia Lin
Founder, Tycho MedLink
Launchpad 2024

DigitalHealth.London
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Evidence Generation Bootcamp

The Evidence Generation Bootcamp aims to support digital health companies to
understand NHS England and NICE policy and guidance for evidence generation

in digital health. It also facilitates connections between innovators, academics

and researchers in the sector to drive their evidence generation forward.

The programme ran from April 2024 to July 2024,
working with 16 companies over a 12 week period.
The support included expert-led workshops,
one-to-one consultations with academics and
researchers, and opportunities for collaboration in
knowledge transfer activities. Participants received
tailored support from NHS professionals, academics
and industry experts on key topics such as clinical
validation and regulatory pathways.

The programme provided good support for
early-stage companies. It was most effective in
increasing companies’ understanding of the NHS
landscape, developing their evidence base, raising
investment and conducting new research projects.

Navigator support also helped companies to
envision what their evidence generation journey
could look like. This corresponds with the barriers
that one interviewed company faced before joining
the programme, which was learning how to
implement pilots in the NHS.

The organisation, speaker quality and recordings
of events were praised by companies, with
83.3% finding the Planning Evidence Generation
workshop very useful. However, some would
have benefitted from case studies to support
knowledge implementation. The efficacy of
connections was mixed, with some companies
stating that introductions did not lead to
productive outcomes, whilst others built
valuable relationships with experts.

of companies said the
Evidence Generation
workshops were useful

83.3%

Evidence generation is one big,
ominous term. The information is
often hidden away in a lot of different
websites by... different bodies. So,
knowing what methodologies and
information is out there and having

experts [through the programme]
that can guide you [is one of the best
pieces of support | received].

Carl-Magnus von Behr
Director, innex.ai Ltd.

DigitalHealth.London
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Leap

Leap aims to foster inclusivity, break
down barriers and cultivate an
environment conducive to the success
of founders from underrepresented
communities who are driving digital
health innovation.

The cohort launched in March 2024 and

ran for 9 months, supporting 29 diverse
founders: 21 who identified as founders from
the global majority, 18 who identified as female,
and 12 who identified as having a disability
and/or as neurodiverse.

Founders benefited from a development support
package, including tailored mentorship and
development opportunities, peer support and
learning, networking, and potential investment
or funding support where appropriate.

The programme was in the great category for
its NPS score. Participation in Leap was most
notable in helping companies refine their value
proposition, build their peer network and
support founders in their growth as leaders.

Great 100%

NPS Score agreed

7
29

founders

supported from
diverse communities

they were introduced
to relevant connections

average score of 57

The Leap programme has been transformative in helping me navigate
the UK healthcare landscape. The programme’s extensive network has been

invaluable in bridging the gap between being an international founder and

establishing strong UK healthcare connections.

Anna Mufioz Farré
Founder, Punto Health

DigitalHealth.London
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Net Zero

S

In February 2024, DigitalHealth.London launched a Net Zero
initiative, aligning with the Mayor of London’s target for London
to be net zero carbon by 2030.

The Net Zero programme gave companies the opportunity to have
important conversations on sustainable business practices and benefit
from practical support. 34 digital health companies benefited from two
complimentary half-day workshops facilitated by NHS London Procurement
Partner’s (NHS LPP) Net Zero specialists. Participating companies were then
encouraged to submit their carbon reduction plans for review and feedback
from experts.

The programme exceeded expectations, pushing companies to reconsider
their product through the lens of environmental impact. One company
raised conversations about Net Zero with patients in a digestible format.
The most tangible impact was around inhaler recycling, focusing on
raising awareness of sites where inhalers can be disposed of safely.

The company found that free resources provided nationally

did not drive adequate change.

©

Social Enterprise

3
a*a

The Social Enterprise initiative is an early-stage programme,
targeted at individuals who are not yet founders but have
ideas for innovations to transform patient experiences or
health and social care in their local communities.

The initiative was fully virtual and comprised of a series of webinars

that provide valuable advice and information from established social
entrepreneurs and experts in health system commissioning. Key topics
included the legal aspects of registering an entity, developing a business
strategy as a social enterprise and developing a communications strategy.

DigitalHealth.London
UK Shared Prosperity Fund evaluation
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Conclusion

Between 2023 and 2025, the DigitalHealth.London Business Support for London
programme has supported over 160 enterprises and 66 social entrepreneurs with the

launch, development and adoption of their digital health innovations and initiatives.

Across six programmes, innovators have been equipped with the skills, knowledge

and connections they need to improve the health of London’s population.

The funding has allowed DigitalHealth.London
to evolve its support offer with new programmes
being developed, such as Leap, Net Zero and
Social Enterprise. As a result, there have been
greater opportunities for innovators at every
level of digital maturity to benefit from the
Greater London Authority (GLA) UK Shared
Prosperity Fund (UKSPF) investment.

Despite this broader offer, the level of

quality across all DigitalHealth.London
programmes remained stable. The impact of
DigitalHealth.London’s offer of increasingly
tailored programmes was also reflected by the
enormity of positive feedback received through
claim documentation, feedback sessions,
semi-structured interviews, surveys undertaken
during the delivery of the programme and

exit interviews. This demonstrates how the
programme is helping to meet the demand
from digital health innovators for quality
support and guidance.

Supportive Navigators, Programme Leads

and wider DigitalHealth.London team are

highly valued across DigitalHealth.London’s
programmes, especially amongst early-stage
companies with limited business experiences who
express the need for coaching, organisational
and business support, as well as knowledge

of health care pathways. The complex, often
confusing structure of the NHS, the roadmaps
for procurement and implementation, and the
uncertainty brought about by politically-lead
changes to the way the NHS operates, were all
identified at interview as being reason innovators
need navigational support.

Data showed an extensive network of NHS
leaders and clinicians, from every corner of
London was involved in supporting businesses
and ensure that the market needs.

Peer support was often highlighted as important
within the interviews, with learning from
Accelerator alumni companies and case studies
within the workshops as a suggestion.

The feedback identified that workshops,
webinars and events were, in general well
received, with the opportunity to meet industry
experts and system stakeholders face to

face, have 1:1s, and gain some peer support.
The Launchpad, which was a purely virtual
programme, received suggestions about
including an in-person part to the curriculum.

The highly competitive selection process of

the most in-demand programmes, such as
Accelerator, Launchpad and Evidence Generation
Bootcamp, has shown an ongoing commitment
to the support of innovators in London ultimately
improving the health outcomes for Londoners.




Areas for growth

The evaluation highlighted three key areas to further strengthen the DigitalHealth.London
Business Support for London programme:

] 020

Expand support to include Increase opportunities for

a greater commercial focus, face-to-face, practical examples
integrating commercial and workshops with alumni and
specialists with health and social peers to further facilitate knowledge
care expertise into the team. exchange, networking and

opportunities for collaboration.

03 &

Replicate the CW+ partnership
with other London health and care
organisations to bring added value.

DigitalHealth.London
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Next steps

In a period of significant change for the NHS, social care
and wider society, the role of innovation has never
been more critical.

The innovators we work with today will be those who help us to finally
overcome long-term challenges such as ever-growing waiting lists

for mental health services, while others will act as vital enablers for
implementing new models of care such as neighbourhood-based health.

The continuation of the DigitalHealth.London Business Support for London
programme offers a chance to accelerate the highest-potential of these
innovations, while also contributing to economic growth and population
health in London, the UK, and eventually, internationally.

DigitalHealth.London 27
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