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LEARNING PROGRAMME

ACTION PLAN

Fellows will develop a 12 month Action Plan detailing their scaling goals and milestones.
Fellows will also develop a more detailed 12 week Sprint Plan covering their activities,
hypotheses they wish to test and their support needs.

COACH

Each Fellow will have a coach who develops an in-depth understanding of their
innovation, ambition and learning needs. They will offer the equivalent of around 12 days
support over the initial 12 months through face-to-face, email and phone contact.

MENTOR

Fellows will - through a dynamic matching process - have access to a range of seasoned
healthcare innovators. The nature of mentoring will vary for each Fellow - some having a
single mentor for 12 months, others accessing a range of mentors for specific one-off
advice/support.

NIA PEER COMMUNITY

Each Fellow brings to the programme a breadth of skills and knowledge. Fellows will share
resources and problem-solve together at planned networking events and by creating
further opportunities to work together on shared goals as diffusers.

LEARNING PROGRAMME

NIA Fellows will come together through launch events in July and then once a quarter.
At these events, Fellows will take stock, share progress, collectively problem-solve, access
practical frameworks/tools and expert challenge. Further opportunities to learn will be
created in response to defined needs.

BURSARY

Fellows can each access a bursary of up to £50k. This will be allocated on a quarterly basis
in response to their Sprint Plans. Eligible spend for the bursary includes: enabling/
enhancing personal learning, enabling system engagement, innovation development, and
information/analysis.



