
Fellow
s can each access a b

ursary of u
p to £50k. This w

ill b
e allo

cated on a quarterly b
asis 

in resp
on

se to th
eir Sp

rint Plan
s. Eligible sp

en
d for th

e b
ursary in

clu
d

es: enablin
g

/
enhan

cing p
ersonal learnin

g
, enablin

g system
 en

gag
em

ent, inn
ovation d

evelo
p

m
ent, an

d 
inform

ation
/analysis.

BU
RSA

RY

N
IA

 Fellow
s w

ill com
e to

geth
er through laun

ch events in July an
d th

en on
ce a quarter. 

A
t th

ese events, Fellow
s w

ill take sto
ck, share p

ro
gress, collectively p

roblem
-solve, access 

p
ractical fram

ew
orks/to

ols an
d exp

ert challen
g

e. Furth
er o

p
p

ortunities to learn w
ill b

e 
created in resp

on
se to d

efi
n

ed n
eed

s.

LEA
RN

IN
G

 PRO
G

RA
M

M
E

Fellow
s w

ill - through a d
ynam

ic m
atchin

g p
ro

cess - have access to a ran
ge of season

ed 
h

ealth
care inn

ovators. Th
e nature of m

entorin
g w

ill vary for each Fellow
 - som

e havin
g a 

sin
gle m

entor for 12 m
onth

s, oth
ers accessin

g a ran
g

e of m
entors for sp

ecifi
c on

e-off 
ad

vice/su
p

p
ort.

M
EN

TO
R 

Each Fellow
 w

ill have a co
ach w

h
o d

evelo
p

s an in
-d

epth un
d

erstan
din

g of th
eir 

inn
ovation

, am
bition an

d learnin
g n

eed
s. Th

ey w
ill offer th

e equivalent of aroun
d 12 days 

su
p

p
ort over th

e initial 12 m
onth

s through face-to
-face, em

ail an
d p

h
on

e contact.

CO
A

CH

Each Fellow
 b

rin
g

s to th
e p

ro
gram

m
e a b

read
th of skills an

d kn
ow

ledg
e. Fellow

s w
ill share 

resources an
d p

roblem
-solve to

g
eth

er at plann
ed n

etw
orkin

g events an
d by creatin

g 
furth

er o
p

p
ortunities to w

ork to
g

eth
er on shared g

o
als as diffu

sers.

N
IA

 PEER CO
M

M
U

N
ITY

Fellow
s w

ill d
evelo

p a 12 m
onth A

ction Plan d
etailing th

eir scalin
g g

o
als an

d m
ileston

es. 
Fellow

s w
ill also d

evelo
p a m

ore d
etailed 12 w

eek Sp
rint Plan coverin

g th
eir activities, 

hyp
oth

eses th
ey w

ish to test an
d th

eir su
p

p
ort n

eed
s.
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